
 

MEMO TO THE BOARD OF TRUSTEES AND SENIOR MINISTER 

AND STAFF 

 

 

RE: STATUS OF ANNUAL AND CAPITAL CAMPAIGNS 

 

FROM: DON BLISS AND REGINA DULL, CAMPAIGN CO-CHAIRS 

 

We are pleased to report that our efforts over the last year 

have paid off, especially in terms of progress on the Capital 

Campaign. This is an update covering status of both the 

campaigns, for capital and for the annual operating budget. 

 

Current Status: Capital Campaign 

 

Total Need:  $7 million 

 

Total raised as of Sept 10 in bequests, gifts and pledges 

received:   $ 3,272,077.00 (plus $2,035,000 in intended 

bequests) TOTAL: $5,307,077.00 
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Number of families making Capital pledges as of Sept 10:  155 

 

Percent of CL families participating as of Sept 10:  28% 

 

Intended bequests (2) (estimated amount) $2,035,000  

 

Amounts in hand in Capital Campaign Fund:  $969,027 

 

Appreciation and interest earned in CC Fund: $ 31,273 

 

Expenses so far and anticipated: $ 280,634 

 

Current Status: Annual Campaign 

 

Adopted budget 2018-19:  $935,000 

 

Total received or pledged as of Sept 10:  808,812 
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Number of families making annual pledges as of Sept 10: 365 

 

Percent of CL families pledging as of Sept 10: 67% 

 

The Combined Campaign leadership continues to pursue full 

participation on the part of every Cedar Lane family in both 

funds.  There is a detailed plan in place that is being 

implemented, with priority attention to annual pledges during 

the next two months. 

 

At the September, 2018 Board meeting, we seek the Board’s 

approval of the following proposed plan: 

 

1) Combined Campaign: Rather than continue publicized 

appeals, we are implementing a targeted private phase for 

both annual and capital campaigns in the weeks ahead. 

 

a)Capital: We will focus on members who were visited 

but who have not yet pledged to the capital campaign and 

those who have pledged to the annual but not the capital. 
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We believe that 28% participation in the CC is 

unacceptable and will emphasize the importance of broad 

congregational support to build our vision for the future. 

We are all in this together as a beloved community, and 

now is the time to step up and participate, inspired by the 

generosity of a few members who had brought us so far 

toward meeting our need. Now that it is clear we have the 

resources to move forward, we can increase participation 

and raise additional funds for the CC. While we are 

reluctant to project a specific number, we believe there is 

potential for a significant increase that will bring us close 

to meeting the total need. 

 

b)Annual. On Sept 13 Jen Morley sent a letter to the 95 

pledging members and friends who have not made a 

pledge and, based on recent history, are likely to pledge 

for 2018-19. It contained a pledge card. Structured follow 

up via phone and email began four days later and will 

continue for two weeks. Based on this group’s pledges for 

last year, we have the potential to generate an additional 

$70,000-86,000 in pledges.  Team members will monitor 

results closely. By October 15, we will report the results to 

the Sr. Minister and the Board, along with 

recommendations to the Staff for closing any potential gap 

between pledges and the $935,000 operating budget. 
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2) Capital: Based on the approximately $1 million actually 

received in the Capital Campaign Fund and pledges, we 

recommend reactivating the Capital Asset Planning 

Committee (CAPC), which will sponsor a congregational 

outreach event with Ritter Norton Architects, in which the 

focus will be on addressing issues raised during campaign 

visits.  Subject to Board approval, this event is tentatively 

scheduled for Saturday, Oct 27.  A major goal is to ramp up 

excitement about the proposed renovation and stimulate 

greater participation in the capital campaign.  The CAPC will 

plan additional opportunities for congregational engagement 

in the planning process and recommend a timeline for 

project initiation for board approval. 

3) Handling a Potential Budget Gap.  Campaign leaders share 

the Board’s concern about a potential shortfall and we have 

given a lot of thought to this. We have reached out to several 

UU congregations who have experienced similar shortfalls in 

annual pledges during a capital campaign.  If there is a 

shortfall, the Sr. Minister and Staff can consider several 

options to make up the shortfall to meet the $935,000 

objective to recommend to the Board for approval. 

 

      a) Budget cuts. Other congregations that have experienced a 

shortfall during a capital campaign were unanimous in 

stating that budget cuts during a capital campaign would 
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seriously erode confidence and momentum. All have 

experienced increased annual giving following a successful 

capital campaign. Although budget cuts are an option, we 

do not recommend it. 

 

      b) Do a “Mind the Gap” catch-up campaign. Although this is 

an option for the late fall and we have done this in the 

past, we do not recommend it at a time when we have an 

ongoing capital campaign. 

 

      c) Do a special focused campaign to support a specific 

initiative like meeting UUA guidelines of staff salaries, 

music, or social justice—a positive alternative to “mind the 

gap.” 

 

d)The Staff has identified planned expenditures in the 

annual budget that could reasonably be paid for by the 

Capital Campaign Fund, e.g. certain facilities 

improvements, purchase of equipment, etc., thus reducing 

operating expenses, but it is possible that other line items 

could be considered, including allocating a portion of staff 

salaries to facility and grounds improvements (see also e 

below). 
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      e) Allocate a reasonable portion of staff salaries to the 

Capital Fund that is proportionate to the time spent on the 

Capital Campaign and renovation initiative. Other 

congregations have done this where there is an operating 

shortfall during a Capital Campaign.  

 

      f) Apply the interest and appreciation of Capital Campaign 

contributions already received to the operating budget. To 

date: $31,273. 

 

      g) 15% of the total raised via the Capital Campaign is 

intended for program initiatives. Invoke the 15% guideline 

to use some of the CC funds received to support a 

programmatic purpose such as RE or Social Justice. (We 

need clarification of when the 15% guideline is triggered.) 

 

Depending on what, if any, shortfall remains on October 15th, we           

recommend that the Sr. Minister and Staff consider some         

combination of e, f, and g above (and possibly c if needed) to             

recommend to the Board to meet the operating budget         

objective.  

 

4) Next Year. We recommend the Board affirm renaming the 

annual campaign group “The Generosity Team,” as well as its 

initial planning for the 2019-20 annual campaign.  This group 
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is co-chaired by Stew Grubman and Mary Means and is 

actively recruiting a full complement of team members. 

Learning from lessons of the Combined Campaign, we are 

working quietly to plan a sustainable team structure, 

composition and tracking system, beginning this year.  

 

At the September Board meeting, we request approval of the 

proposed plans set forth in 1), 2), and 4) above. We will report 

to the Board and Staff the results achieved by October 15th and 

recommend that the Sr. Minister and Staff consider the options 

set forth in 3) above to meet the budget target. 

 

In closing, the Combined Campaign Team Leadership is 

committed to raising the funds required to support our mission 

during 2018-19, and to inspiring broad participation by 

members and friends in the Capital Campaign.  We appreciate 

the Board’s continuing confidence and support in our work.  

 

We appreciate the assistance of Mary Means, Carolyn 

Morrissey and Jen Morley in the preparation of this report. 

 

Regina Dull and Don Bliss,  
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Co-Chairs, Combined Campaign 
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